urkiye'de ve
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*Diinya Tutlninin % 73'G
gelismekte olan ilkelerde yetisir

Bu tlkelerin % 63'G titin
grdnlerinin ithalat: igin
kazandiklarindan daha

fazlasini harcarlar



elismekte olan lilkele

Sigara igme orani

rkek % 50-70
adin % 2- 10

Gelenekler,din, yokulluk halkin
sigaraya

[ J
J(C ATTIC 4 Adlo[< A4\




~ 4 ”~ v ~ . ‘ y ' vV ~ ”~ y

DUnya tutlin tuketiminde payi

0/0 61- 0/0 71
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Pazarlar arasi artis

Global ar'T|§‘4.4-5.2 o)

1991-2000 Asya'da - 33




Global Yillik Mortalite




1) Nufus artisi
2) Gelir artisi

3) Kadinlarin sosyal tabularinin kalkmasi

4) Saglik etkileri konusunda bilgisizlik
5) Kontrol 6nlemlerinin yetersizligi

6) Sigara firmalarinin saldirgan pazarlama
taktikleri



*Saglik verilerinin inkari ve yalan bilim
uretimi

*Promosyon ve reklam

*Hukumetleri kacakcilik tehlikelerine
karsi ikna etmek

*Fiyatlandirma kontrolu

*Tekellerle ortaklik kurmak ve
ozellestirmek



Komsu ulkeye sigara fabrikasi kur

v

Hikimeti kacakciligr onlemek lizere lilkede sigara fabrikasi
kurmaya ikne et

Kamuoyunu yeni tada alistir

Kuvvetli ve sax:llrgan reklam kampanyas! yap

\4
Tekel ve hikiimetten bagimsizlik kazan

\4

Tekele ortak ol

\4

Tekelin Ozellestirilmesi icin basing yap



Junya sigaralarinin % 10-35




Endustri Taktikleri

- Devlet Gucune sahi
engelleme

Medya Iliskiler
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Uriin rekabetinin
Korunmasi ve

tarimin desteklenmesi
196 sayih 1961 tarihli
kanun ile ayarlanmistl.

500 000 aile titln
tarim ve islenmesinde

Il calisiyordu
gl 59 thracatci firma vardi.




1984 Philip Morris
dokumanlari:

Nikki Hauser
Turkiye'ye gelir.
Tarim ve Saghk
Bakani ile gousur,
Disisleri iliskileri ile
temas eder, Cenevre
daimi temsilicisi ile
gorusme ayarlar.

TITREEY

Had dimmer with Ambascsdor WVercel Ogakogak and Facim Ogit af

Turkey,

The Minister of Agricultcere and the Minister ofl Bealth are old
friends of Mr. Bgilt, so the time to go to Turkey is indeed ripe
znd should ke done scon, especizlly in view of the frequent and
sudden shanges of 2craons in decisdon—making jobs.

Tha procodure strongly recommendad by the 2mbaceador and
WMr.Dgit wonld he as follows:

3 Foth woonld be giad +3 review our presertatica. I am sure
Lhat this woeald ks wvaluable Lecause Uglit, being on
fricidly eorms with hoth Ministers, ocould give us good

advice segarding approach and rcontent of our presentation.

2} Ac 2= second step, the Embassador would ask the forodign
cffice to arvarge our wisit first wizth, the Mindszer of

Acriculture folTowed by a wieit to- thoe Minlster of Hzalth..

Concomitzntly, Mz, Ogiic would woite to his friends
[Ministers of Agrisultusc and Healthl that the Ministry of
Forvigun hffairs wonld ask thew Lo receive uz.

3] After our praseptatiens to the Ministries o agricmlture
ard Health, borh wounld, recommend fto the Miniskry of
roreign Aftairs that we maks our prosentation <o the
Turkislhh Ambas=adors in Geneva. He is natianally and
tnternationally  a kighly respected person,  hawing

previennly been Minisicr of Forelgn Aflaire.

I mubmil thar thiz opering merits thoe urgoot attention of
Infotay amd the members of the Board, S0 that we revelve tho

gronh light to gqo abieac.

EECTL R0



1984 Besinci bes yillik plan

“Yeni tip tutin tariminin
desteklenmesi ve

tutunde Tekel'in kaldirilmasinit”
onermistir.



auser
re‘de
lLireticisi
ekte olan
,Turkiye

hecauss

and

bczome =

@7To all peraons met I said that I am a comswvltant o the Iive.
large=t tobaceco cvomganles and that I wanmlbed
they
signd ficant economic sontrikuotion ko their countries.
G?EUlﬂ like to call on them doring the serond heif of Jaonuvary
1935 to discness a presentation we would Tike to make to them
their Aanbaczadors which world,
how important at is.
concerted world-wicde attack.
gursa=lve= alsn o therin ambassadors,

highly political o

E'LL'L'EEIEE-'

To. meet Permanent Reprosentatives of selested developing

conrtries accredited te the Unitod Katicons QffZce in Genews,

Inwited by the Rustrian Ambas=ador to the U.M. in Geneva to
zccompany him te a veception givemn by the Embmssy of Thailand
at the cccasicn of the birthday of the King of Thailand, T met
amd had a shert discvussion with mempers of the: Pernmanend

tlissions of tic etuntrics listed helow:

—o rme=t thomm

where taobacco makes a
Tiat L

reprezent countries

among other thinges,. owntlins

Lo defend the tobacce lesf egalnsi =
That, wa: wonld likes o acddress

berzuse thae i=2sa= had



1986 tarih ve 3291 sayili kanun

“Tutln Uretimi, satisi, ihracati ve
fiyatlandirilmasi yeniden
dlzenlenmistir.”




IV
= \»}_\\\.

3 Mayis 1990 : 2000 tondan fazla uretimi olan
firmalarin Tekel’in katilimi olmadan satis,
fiyatlandirma ve dagitim

yetkisi vardir.

Devlet planlama teskilatina 8.8.1990°da basvurur.
Basvuru 5.4.1990 tarihli bir resmi olmayan bir anlasmaya
atif yapmaktadar.



Philip Morris ® -

- s : TURKEY d
dokiumanlari __ __ JVPARTNER ’
1994 butgeSi: :::fﬁcu - RECUSED GOVERNMENT LEVERAGE,
\\Sa ban CI’y| . PARTHERSHIP FENANCIALPH-ESSUHE.

rahmetli Ozal’la iyi i
iliskileri oldugu icin

tutmustuk. Simdi —
.. ‘3511 AS YOU KNOW, WE OPTED TO ENGAGE SABANCI| DUE TO
odaklanmis hukimet o

THEIR EXCELLENT RELATIONS WITH THE GOVERNMENT OF
THE LATE TURGUT OZAL. TODAY, WE AT PHILSA HAVE
liskilerimiz
4
Sabanci’dan 5

ESTABLISHED FQCUSED GOVERNMENT RELATIONS, WHICH
Iy|" PARTNERSHIP IN PHILSA AS AN IMPORTANT SOURCE OF

WHO'S EFFORTS ARE DILUTED BY VIRTUE OF ITS DIVERSIFIED
BUSINESS INTERESTS. SABANC!I’'S BUSINE

ARE MORE EFFECTIVE THAN THOSE ENJOYED BY SABANC],
INCOME.

SABANCI’'S DISAPPOINTMENT 1S DRIVEN BY OUR LATEST
FEASIBILITY STUDY WHICH FORESEES FIRST DIVIDEND
PAYMENTS IN 1998.THEY ARGUE THAT PM'S INCOME IS
GUARANTEED THROUGH ROYALTIES AND SUPPLIES. THEY
HAVE INDICATED THAT THEY WISH TO BE COMPENSATED FOR
THIS, BY EITHER PM REVIEWING SUPPLY PRICES OR BY
SABANCI TAKING A SHARE IN THE DISTRIBUTION COMPANY IN
EXCESS OF THE 25% THEY HOLD IN PHILSA. OBVIOUSLY ANY

@ SHARE OVER AND ABOVE 25% IS UNACCEPTABLE TO US. WE
ARE EXPLORING ALL POSSIBILITIES TO FIND A MUTUALLY
ACCEPTABLE SOLUTION.

1962010082



Turkiye’'deki ithracat

firmalan

1970
1980
1990
1996

59
48
30
14



Turk sigaralarinda
70 66

kullanilan tiitiin o

miktan ve tipi -
Rapor 30.
tahmin edilen (1000 ton)

10-

1987 1996 2000

1987 1996 2000

Amerikan tutunu 38 66
Turk tutunu 60 52 44



Turkiye'ye sigara ithalati 1984-1991

(1000 ton)
1984 1.80
1985 3.89
1986 7.05
1987 9.67
1988 \‘) 8.90
1989 12.10
1990 15.70
1991 12.40



TURKEY | TURKEY
| PRICE SENSITIVITY : '. PRIGE SENSITIVITY

. —
REAL PAICEI
i = LIMITEL: Dr$POSADLE INCOME - RSP EVOLUTION IN-LINE 'WITH

VOLUME T TEKEL 2900, LOWER PRICED INFLATION,

\_// ALTERMATIVE T MARLBORD . mANAGE PRICE GAP TOSTAY
s =30,

12/f THE DOTTED LINE REFLECTS THE REAL |

LELL GH kI L
Sd.

[SSUE: ACTICN PLAN:

iTS VOLUME. THE CHART CLEARLY DEMONSTRA AVAILABILITY OF A LOWER PRICED ALTERNATIVE TO
WHEN THE REAL PRICE INCREASES, OUR MARLBORO IN THE FORM OF THE TEKEL 2000. AS
DECLINES. REFLECTED IN OUR ACTION PLAN, THIS LIMITS THE

e =

ABLE TO GROW VOLUME, PROVIDED WE KEEP RETAIL
PRICE INCREASES IN-LINE WITH INFLATION AT BEST
WHILE MANAGING THE PRICE GAP BETWEEN MARLBORO
o D TEKEL 2000 TO STAY BELOW 30%.

i
. /UNDERLYING THE PRICE SENSITIVITY IS.....

Philip Morris Tekel Sigaral
arasindaki fiyat farkint % 30z ueasure up 10 TekeL AND PUILI MORRS.o.
oraninda tutmak icin plan yapar.

54 L0100652



Saglik Bakani Bulent Akarcall
1988’de ilk sigara icme arastirmasi yaptirir.

9.1.1991 meclisde ilk sigara yasasi
kabul edilir.

Cumhurbaskani “ticaret 6zgurligline aykir”
oldugu gerekcesi

ile yasayi veto eder.

Bllent Akarcali istifa eder.



31 Mayis 1991
Dunya Sigarayi Birakma Gunu

Marlboro Marmara Universitesinde
“Muzik Disko Show"” duzenler.




1992 ANKARA

Air Indoor International Hacettepe Universitesinde
i¢ ortam hava kirliligi konusunda bir kongre diizenler.
Yabanci bilim adamlari sigara dumanin 6nemsiz

bir kirletici oldugunu defalarca bildirirler.

Daha sonra bu bilim adamlarinin
sigara firmalari tarafindan
desteklendigi

dokiimante edilir.



3 Temmuz 1992

Dr Ahmet Feyzi Ince6z ikinci titiin
yasasini meclise sunar.
Tasari Adalet komisyonuna gonderilir.

Adalet komisyonu baskani kendisine
ziyaret eden Tip Profesérlerine
“sigaranin kanser yaptigina
inanmadigini“sadyler.



TURKEY

off o ° o Ad Ban P a
1992 Philip Morris:
4 The below draft was“preparved by Cahit Duzel, Erhan Key, Ahmet Evin and 5tig
e am asag| carlsan on July 7-8, 1932,
[ J

Onerisi:

i A proposal to ban all advertising, including aise ETS driven smoking
restrictions, was passed on January Sth, 1981, but vetoad by President
Ozal on January 24th, 1991. Several coaiftions, including the publishers”
assnciation have been creaied. The preoposal from 1991 is now with the
Pariiamentary Justice Commission, which has alse received suggestions fer
2 mare bhalanced markeiing regulation from the publishers.

Phil ki 9
l sa re am yasag| On July 3rd, 1992, tha tast day of the Spring Pariiament, = new, practically

identical anti-advertising and -smoking proposal was filed. In accordancs
with Turkish procedurss, this proposal must be woted on in Parifament during

igeren kanununun the fal) season, which is scheduled to comwence September 1st.

The Governwent Tobacco Monopoly, Tekel, considers itself un-pelitical and
#ollows a palicy of not interfering with jegislative issues.

[ ] [ ]
¢ikmamasi igin eylem
. Dbfectives

plan| Yapar o COh't .- Defeat the sxtensive ad ard smoking ban proposals and
Diize ale St e gt roulerey shtemattany Jov) cooe et

u I Ad l T period. ¥Erilsing anc markeiing L}

[ ]

Komisyonu baskanini

(] [
ziyaret edecektir. e T e P e Tl Shonls et e s,

ban proposals;

2501362209



€. Strategy 53: Communicate constructive messags about youth protection and
industry responsibility:

a) %ee direct meetings with Prime Nipister Demirel and Hinister
of Finance, Orai;

[ J [ J [ )
by Arrange for CD/PHILSA to, via PMI, receive examples of
' ' orr ' s u ara a Ffouth Initiatives™ from other markets, such as USA, UK
and Fintand;

Get CD/PHILEA translation of voluntary agreements/
regukations from cther markets ‘lnc]ud‘Ing youth protection
nd Huhgary):

o o
so rum I u end ' S?r' principles (Denmark, Switzerland, UK a
d) Imitfatives to meet with tha Minister of Health will be
withheld as long as he is not geiting fnvolved in driving
the ad ban proposals:

[ ] (] (] (]
e} Cahit Duzel should develop strategy 1o open dialogue on &
1 fouth initiative with the Minfster of Education;

f) Arrange tour to meet top politicians in order to commnicate
messages {see AF1), Ack Geoff Bibie to ¢all Mr. Sabanei to

M .I I g P o ||l g -’ set up 3 meetings (Prime Minister, Minister of Finance and
Minister of fducation) and alse use wedia VIP occasion
' l gl ' m a an lg ' na (August 3, 1932) arrangsd by Sabanci to transmit key
fessages.
leri k mak icin
o [ ]
proje verir. |

4

—

—

21ZTIET05E

July 15, 1992/56/54



19.11.1992 Margaret Thatcher
Tirkiye'yi ziyaret eder.

British Gas ile Tiirkiye iliskilerini diizenlemek igin
geldigi resmi olarak belirtildi. Bir gazetede
Philip Morris'in

Tirkiye pazarindaki yerini giiglendirmek

tzere geldigi haberi ¢ikti. Tekzip edilmedi.

Gegtigimiz yil Philip Morris danismani Thatcher'in
dogum giiniinii bidyiik bir parti ile kutlad:.



ilip Morris firmasi danismani
r's Margaret Thatcher’in
)gum giiniind gectigimiz yil

lyuk bir parti ile kutlad..




R.J. Reynolds 1993'de 100 milyon
dolarlik yatirim ile fabrikasini agar.

Turkiye'deki ekonomik krize ragmen
Pazar payr 1993 % 3
1994 % 6
Genel mudiur Thomas Reibl: Lokomotifi dogru
raya oturttuk simdi amacimiz hizlandirmak.
Bu ulkenin avantajini kullanacagiz.
Turkiye dinyanin en biyik pazarlarindan biri.
Lyi bir driinimiz var, iyi bir ekibimiz var,
iyi stratejilerimiz var. Tirkiye geng niifusu ile ¢ok umit
verici.



3.5.1995 Yasa tasarisi alt komisyondan
Adalet komisyonuna geri gelir.

Tekel’in vergilerini 6demedigi aciklanir.
Yabanci sigara firmalarinin Turk temsilcileri
Tekel'e ihtiyac olmadigini belirtirler.

Devletin Tekel’e vergilerinin iki kati borcu oldugu
anlasilir.



Yasa tasarisi 1996°'da Meclise ulasir.
Tartisma icin 274. suradadir.

Birdenbire On siralara cikarilarak tartisilir ve
oy birligi ile kabul edilir.



Cumhurbaskanin 3 hafta igcinde imzalamasi
gereklidir.

Ikinci haftada hala imzalanmamistir.

Ayni glinlerde 11 gazetede mansetden haber
“Sigara i¢ akilli ol" verilir.

Haberin atif ettigi ¢calismanin ABD'de yayinlanmamis
bir arastirma oldugu ve beyin islevinin kisa stirede
asetil kolin denilen bir madde salgilanmasi ile arttig
daha sonra azaldigi bulundugu anlasilir.



Cumhurbaskani yasay! imzalar.

26.11.1996 tarih 4207/ sayili yasa

Umumi yerlerde sigara icilmesinin yasaklanmasi
18 yasinin altindakilere satisin yasaklanmasi
Direkt ve indirekt reklamlarin yasaklanmasini
(sigara marka ve alametleri kullanilarak reklam
ve promosyon )

getirmektedir.



Sigara endiistrisinin
4207 sayili yasay: yok etme ¢alismalar:

1) Amerikan lobi heyetinin meclise getirilmesi
2) Anayasa mahkemesine basvuru

3) Spor Bakanina Formula-1 igin basvuru

4) Turizm bakanina Formula-1 icin basvuru

D) Adalet komisyonuna Formula-1 yariglarinin
reklam disi birakilmasi basvurusu



